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The Seed, 
the only program
which is spectacularly 
successful

T h o s e  o f  u s  w h o  c a r e  a b o u t  o u r  y o u n g  p e o p l e  a r e  r u n n i n g  t h i s  o p e n  l e t t e r  t o  le t  t h e  p e o p l e  o f  A m e r 
i c a  k n o w  t h a t  w e  s u p p o r t  A r t  B a r k e r 's  S e e d  p r o g r a m  w h i c h  h a s  h e l p e d  5 , 0 0 0  y o u n g  p e o p l e  i n  t h e i r  
l i f e  a n d  d e a t h  s t r u g g l e  a g a i n s t  t h e  r a v a g e s  o f  d r u g s .  W e  k n o w  b e c a u s e  w e  a r e  t h e  p a r e n t s ,  r e l a 
t i v e s ,  a n d  f r i e n d s  o f  t h e s e  y o u n g  p e o p l e .  A s  c i v i c  m i n d e d ,  c o n c e r n e d  c i t i z e n s ,  w e  w a n t  t h e  b e s t  f o r  
o u r  c o u n t r y .  T h i s  o p e n  l e t t e r  w i l l  c o n v i n c e  y o u  t h a t  T h e  S e e d  i s  T H E  B E S T  -  t h e  M O S T  S U C C E S S 
F U L ,  T H E  L A R G E S T ,  a n d  t h e  M O S T  E C O N O M I C A L  d r u g  r e h a b i l i t a t i o n  p r o g r a m  o f  i t s  t y p e  i n  t h e  
w o r l d !  W e  w a n t  i t  f o r  o u r  y o u n g  p e o p le !

T H E  S E E D  T E A C H E S  L O V E
The  faith o f " a  grain of m ustard seed '  to  

m ove whole communities . . .  the  faith and 
conviction that young pe o p le  can be  mo
t ivated  to de ve lop  the ab ility  an d  aempathy 
to help themselves, and others . . .  led  to  the  
beginning of T h e  Seed by A rt and Shelly 
B arker in  July, 1970, a t Fort Lauderdale, 
Florida.

A n  Barker, P resident an d  Founder of The  
S eed , Inc. was previously involved fo r a four
teen-year period working w ith  alcoholics, 
young narcotic addicts, an d  juvenile delin
quents on an  individual basis.

During W orld  W ar I I.  M r. Barker served 
w ith  distinction In  the  United S tates  Air Force. 
Enlisting as a  p riva te  in 1942, he flew fifty- 
on e  missions as a  staff sergeant tail gunner. 
H e w as w ounded in  action an d  decorated. 
H e ended his to u r of duty as a  commissioned 
officer.

M r. Barker's prim e objective lo r The Seed 
program  is the  rehabilitation o f the youth of 
th is  country, to becom e respected  members 
o f th e ir community, discover that they can  
love themselves, love others, love family, 
love God and love their Country. The Seed. 
Inc ., is a  private non-profit corporation, oper
a tin g  as a  non-residential cen ter. The pro
g ram  is designed to work w ith  la rge numbers 
o f young people, predom inantly between the 
ages  of twelve a n d  twenty-five, and includes 
a ll ethnic and religious groups.

T H E  S E E D  I S  C O O P E R A T IV E
D uring  its firs t year. The S e e d  was able to  

m ake  great strides in  im portan t areas:  Co

operation with law  enforcem ent o ffic ia ls  was 
established. School officials a r r a n g e d for 
Seed representatives to  speak a t  school as
semblies and Ind iv id ua l c lasses a s  part of

achieved through the effo rts  o f young  speak
ers  from  Th e  Seed w ho w illingly w a n t before 
many civ ic , com m unity and church organiza- 
tions. In  o rd er that the  people b e  inform ed of 
the curren t drug a b u s e  epidemic.

Invaluable vo lunteer services w e re  ex- 
tended to  The S eed , an d  continue to  d a te , as 
a  cooperative e ffo rt on the part o f  parents, 
who partic ipate in  m any facets o f T h e  Seed 
operation.

T H E  S E E D  IS  U N IQ U E
Th e  S eed  is qu ite  unique in  th a t i t  believes 

in  using the  com m unity for assistance and 
support, an d  has involved the m any f in e  civic,  
service, and church organizations , as well 
as professional, com m unity, and business 
leaders w ithin the  areas served. I t  is the 
belief of The S eed  th a t the involvem ent of 
the above areas is m ost important to  enable 
the  young people to  go back into th e ir  envi
ronment to create a  productive fu tu re  for 
themselves.

These groups, national, state a n d  loca l, In 
turn have shown th e ir com m anding respect 
by honoring Mr. B arker with th e  following 
awards:
1974 -  Recipient o f a  "Freedom s Founda
tion a t V a lle y  Forge" aw ard for th e  drug re
habilitation program . Th e  Seed, w h ic h  he 
founded.
1973 -  "Service to  M ankind" a w a rd  for sig
nificant an d  m eritorious service to  m ankind

Given by th e  Northeast S e rto n a  C lub o f S t. 
Petersburg.
1972 -  "H onorary Doctor of  Social Sciences". 
Bestowed b y  F t. Lauderdale University, Fort 
Lauderdale,  Florida.
1971 -  "M a n  o f The Y e a r"  award fo r out- 
standing contributions in the  field of  drug  
abuse. G iven b y  Florida Education Associa- 
tion
1971 -  "Community Serv ice"  aw ard fo r dis
tinguished achie vement, g iven  by the B row 
ard T imes".

Extensive In-service tra in ing  is afforded  
selected S eed  graduates to prepare them for  
specific assignments and program  Staff posi
tions. These graduates are  carefu lly  screened, 
using  the  c rite ria  of em pathy, love, honesty, 
dedication, an d  leadership qualities. These  
outstanding young people, in  their Staff posi
tions, take o n  great responsibilities, and are  
dedicated to helping their p ee rs  and to the  
basic concepts of Th e  S e e d  program

T H E  S E E D  I S  B E S T
In  late sum m er of  1971, a n  outside profes

sional evaluation  of  The  S e e d  program w as  
made  by Psychologist, R ichard  Urbanik, o f the  
North C aro lina  Division of Forensic Psychi
a try  under th e  Department of  M ental H aalth . 
(This evaluation among othe r  program eval
uations w hich M r. Urbanik accom plished, w as  
founded b y  a  federal g ran t an d  a  copy w as  
forwarded to  proper offic ia ls  in  W ashington.)

In  early 1972 The  Seed Program  aroused  
the concern an d  interest of  the Honorable  
Alfonso C . S epe , Judge, C rim ina l Court of 
Record, Dade County, M iam i, Florida. H e  
strongly u rged  Dade County offic ials to  pro
v ide a hom e and site lo r " the  only genuine  
h e lp  a v a ila b le . . .  and the  m ost fantastic pro
gram  in the  U n ited  States."

A s  the w o rk  and success of The Seed  
reached national prom inence, founder Art 
Barker, and several youngsters from the pro
gram  w ere invited lo  testify o n  ihe subject 
o l "Drugs In  O ur Schools"  a t hearings held  
b y  the Select Comm ittee on C rim e  of  the U. S. 
House of  Representatives, chaired by Con
gressman C lau d e  Pepper, in  M iam i, Florida. 
In  a  subsequent report p rin ted  a  year later 
to the Com m ittee of the W hole  House of  the 
U . S., the com m ittee stated they had studied  
a  number o f rehabilitation program s in  the 
course of th e ir inquiry and: "O n e  of  th e  most 
im aginative, innovative, an d  dynamic p ro 
gram s designed to elim inate  drug abuse b y  
young people, found by the committee during its 

investigation,  is The Seed program in Fort 
Lauderdale, Florida."  

The Interest shown The  S e e d  was further 
highlighted w hen WTVJ Channel 4, Television
station in  M iam i, filmed a  m oving documen
ta ry  on the program  "A S eed  o f Hope" .

Another Im portant m ilestone soon followed  
In  th e  growth o f The Seed. Recognizing the  
massive problem  of  the d ru g  problem facing  
its  area, the Spring Term of  the  Dade County 
G rand Jury, M iam i, asked t o  study The Seed  
program  in  o rd er to  accent an d  bring to  the  
foreground t he epidem ic of  d ru g  usage am ong  
young people. Their study w as  published In  
November, 1972. and inc luded  their recom 
m endations that The Seed program  b e  ex
panded to Da d e  County an d  throughout the 
S ta te  of F lorida, and that F e d a ra l, State and  
loca l governm ents fund the  program.

T H E  S E E D  I S  G R O W IN G
 O n Nov. 3 0 . 1972, 500 young  people from  

D a d e  County currently on Th e  Seed program  
w e re  transferred to a Da d e  County facility  
w h e re  ultim ately over 1500 young people
were helped.

 B y the sum m er of  1973, in  its third year o l 
operation, further involvements and accom
plishments of Th e  Seed co incided with Its plan  
to  become a  s ta tew ide  drug rehabilitation  
program . Th e  Pinellas C ounty Seed facility  
w as opened in  M ay a t St. Petersburg. F lo r
id a , to serve the  West Coast, becoming the 
th ird  such facility  in  the S ta te  o f Florida. Two  
months  later, the  fourth S e e d  facility was 
m a d e  ava ilab le  in  St. Luc ie  County — Fort 
P ierce —  to  provide services to  the central 
area  of Florida.

Within th is  sam e tim e  period, testimony 
was given by M r Barker and young Se ed  
representatives before tw o additional Con
gressional committees  —  The  U .S . S enate  
Subcom m ittee on Executive Reorganization, 
chaired b y  Senator Lawton Chiles ( Senator 
Abraham R ibicoff, Chairm an), and the U . S .  
House  Se le c t Subcommittee on Education, 
Chaired b y  Congressman W illiam  Lehm an  
(Congressman John Bradem as, Chairm an).

Unprecedented action w as  taken by T h e 
Florida Bicentennial Commission in ad o p t
ing and endorsing The S eed  Program, as  
well as e nco uraging this sam e  action o n  a  
national leve l.

In  1973 through the effo rts  of  friend s  o f 
The Seed serving in  the  Senate and the F lo r
ida House o l  Representatives, very fruitful 
legislative reform ; i.e. education and law  
enforcem ent, we re passed in  the  field of drug  
abuse. These reforms have benefited thou
sands of young  people  in  th e  State  of F lorida.

In line w ith  tentative p lans for out-of-s ta te 
expansion b y  The Seed, an invitation was  
accepted b y  President A rt Barker to address  
the  Juvenile Court Judges a t their Southern  
Regional Conference (consisting of t e n 
states), he ld  in the  State o f North Carolina. 
An invitation was also accepted  by Mr. B a rk 
er and S eed  representatives to address hun
dreds of offic ials and prominent people in 
Dallas. T ex as , at the request of the  D allas  
Crim e Com m ission. Recent conferences with  
Governor W infield Dunn an d  his associates 
in  Tennessee and representatives from the  
State of K entucky, coordinated by the  L ieu 
tenant G overnor’s O ffice, a re  steps tow ard  
opening n ew  Seeds in these states. In a d d i
tion groups from six other states a re  
attem pting to  bring Th e  S eed  to their co m 
munities.

T H E  S E E D  IS  A  D Y N A M IC  P R O G R A M
In the a re a  o f education , Drs. Richard E. 

Hardy and John G. Cull have  devoted an  en 
tire chapter with reference to  The Seed pro
gram —  " A  Therapeutic Approach to  Tho 
Rehabilitation of the Youthful Drug Abuser: 
The Seed"  —  in their now book, "Drug D e
pendence an d  Rehabilitation Approaches". 
The sum m ary is quoted below :

" In  sum m ary, The SEED is an  organization  
of  former drug offenders w ho  are  dedicated  to  
helping others. Its president, Art Barker, is  a  
tru ly rare  individual who has somehow co m 
bined great skill and genuine concern w ith  
the  ability t o  teach and treat drug offenders. 
Its  program  o f guided interaction, honesty, 
concern, an d  understanding seems to have 
meshed in to  a workable m ethod. Th e  tes ti
mony of  paren ts , doctors, friends, teachers , 
prison offic ials, members of  school boards , 
and others a ll point to  the fact that The SEED  
is a viable, dynam ic program ."

This book is a  publication of  the Banner
stone Division of American Lectures in Social 
and Rehabilitation Psychology, published In 
1973 by C h arles  C . Thomas, Publisher.

The Seed program adm inistrative h ea d 
quarters Is presently m aintained In Broward  
County, w here  such centralizing  in the book
keeping, records, and research departm ent 
(Seed graduates are followed-up for a period  
of  five years )  etc., have kep t costs to  a  m ini
mum. Consultants from Coopers-Lybrand, an  
international accounting firm  provide a  
yearly certified  audit o f Th e  Seed, Inc.

T H E  S E E D  I S  S U C C E S S F U L
As stated previously. T h e Seed fulfills the  

need for a  la rge program which can treat 
massive num bers successfully and econom 
ically. That Th e  Sood fu lfills these needs is 
evidenced b y  the  rapid expansion, grow th, 
and acceptance experienced b y  the program  
during tho fo u r year period since its incop- 
tion in 1970. During this t im e , The Seed h as 
he lped over 5,000 young drug users, 
abusers, a nd addicts to re -establish now life  
styles. As out-of-state expansion plans crys

tallize, Th e  S eed anticipates further reali
zation o f founder Art Barker’s  original 
purpose. . .  "m any thousands of young peo 
p le  moving w hole communities . . .  by h e lp 
ing them selves and othe rs."

A f te r  a  re v ie w  o f  th e  v a r io u s  s o u rc e s  o f  in c o m e , A r t  B a rk e r  w ro te  
th e  fo llo w in g  le t te r  t o  th e  U n ite d  S ta te s  O ff ic e  o f  H e a lth , E d u c a tio n , 
a n d  W e lfa re  a n d  th e  G o v e rn o r 's  C o u n c il o n  C r im in a l J u s tic e :

The Seed, Inc.6900 west state road 84 fort lauderdale (davie), florida 33314 305/791-4900

Art Barker
President

February 19, 1974

TO: Dept. of H. E. W., Bethesda, Maryland

Governor's Council on Criminal Justice, Tallahassee, Florida

Gentlemen:

With the conclusion of this past year, The Seed was motivated to re-evaluate the need for Federal grant continuation based on The Seed’s community and parental involvement. The various Federal grants under consideration were: (1) National Institute on Drug Abuse Broward County - $224.000; (2) Law Enforcement Assistance Act (LEAA) - Broward County - $ 50.000;(3) LEAA - Dade County - $35,000; and (4) LEAA - Pinellas County - $60,000, for the sum total of $369.000 resulting in the matching requirement of funds totalling $104.335.00.

To further clarify this picture, The Seed must match the total Federal grants with $104,335 of its own funds. The Seed maintains that its $104.335 can be used more economically and effectively without government bureaucracy.

This reassessment, after considerable deliberation, resulted in the unanimous decision on the part of the Board of Directors, Administrative and Program Staff of The Seed to "reject" all government grants.

This important decision it based on three vital principles: (1) The Seed's philosophy is to secure community support to operate an optimum program. Duringg the past three and one-half years of operation, The Seed has built up a cadre of parental and community support. This philosophy has enabled, and shall continue to enable, The Seed to utilize the sound, successful procedures which have helped approximately 5,000 young people. This outreach has resulted in The Seed's becoming the most successful, the largest, and the most economical program of its kind in the world; (2) The local competition for the Federal grans creates a hostile atmosphere among drug rehabilitation programs. This competition brings disharmony and discredit to rehabilitation efforts. It also fosters a super agency that focuses its efforts on grantsmanship rather than quality care for young people, which should be the basic, the primary, and the only real concern; (3) We disagree with the "ivory tower" approach to the funding of drug rehabilitation programs. Federal, State, and local agencies who have little or no experience with successful drug rehabilitation make “life and death" decisions. Their ability to evaluate is based on textbook knowledge and observations of programs which have failed.

The Seed's rejection of the Federal grants and the subsequent elimination of the excessive demands, harassment and bureaucracy created by these numerous agencies, provide the necessary autonomy for The Seed to continue its innovative and dynamic leadership in fulfilling its only purpose - saving kids!!

H e lp  us k e e p  o u r c o u n t r y  g re a t b y  h e lp in g  us  m a k e  o u r  k id s  
s tra ig h t  a n d  g re a t! A l l  d o n a tio n s  a r e  ta x  d e d u c t ib le  -  
170  (c )  o f  T h e  In te rn a l R evenue  C o d e . C h e c k s  m a y  b e  m ade  
p a y a b le  to :  T h e  S eed, In c .,  6 9 0 0  W e s t S ta te  R o a d  84,
F o r t  L a u d e rd a le , F lo r id a  33314.

This important message has been paid for by friends of THE SEED!


